Proto-Personas and Storyboards give a pulse, a human perspective, to our product. We are clarifying whose

needs we'’re solving.

Demographic Behaviors Needs
Detalls
41, Grocery Store oo I
Manager
41, Grocery Store Manager
Alex has been working overtime while He drives his truck to work every Alex doesn’t want to pay a lot to take the car He finds TradeJam online after an internet search
his grocery store is understaffed. day and it needs an oil change. into the shop, especially since he may have and realizes he can offer his handyman skills on a
to miss work to do so. weekend. He makes an account on the app and
puts in that he’s available for handyman skKills,
moving help and woodworking, and searches for
mechanics.
Personagraphic Acti bain Point
. ctlions aln FoIiNnts
Details
He finds several mechanics within five miles of his area. Alex looks through the first few matches to make He matches with this user and asks if they could Alex learns that the other user, Jason, lives in his Afterwards, both add each other as friends on
sure it is someone that he can trust before deciding schedule a time for an oil change, where afterwards neighborhood and has children that go to the same TradeJam in case they each need more help in the
to message the second option, who is looking to he would be able to help move the couch. They school as Alex’s children, and are able to connect future and give each other reviews.
trade for help moving a couch. agree on a time and date, meet up, and complete over that.
their tasks.
Demographic Behaviors Needs
Details
35, Photographer & Video Producer
35, Photographer, ' grap
Video Producer
Ellie recently moved to a new city.
She needs help moving some
furniture into her new apartment,
and instead of hiring a mover, she .
wants to use this as an opportunity She decided she can offer
to get to know more people in the She has already introduced She finds TradeJam through her gardening help or basic
neighborhood. herself to her new neighbors. friends who also are into bartering photography services.
None of them are able to help systems and sets her profile up.
her move.
Personagraphic Acti Bain Point
. clions aln FoIints
Details
She searches for matches and it
brings up several users in her area;
They decide to meet up the next
day to have her furniture picked up,
and she shows up the day after to
but they reach an agreement to trade take the photos.
an hour of her time taking photos at a
4 year old’s birthday party for roughly
an hour of picking up and transporting Through this, Ellie was able to not only meet the
At first they have difficulty her new furniture. mover, but was also introduced to'his'family and
negotiating as she isn’t sure how other neighbors at the party. She is hired again
to value her photography skills, later as a photographer for a wedding for one of
the wedding’s guests. Both leave good ratings for
each other and leave with their tasks completed.
Demographic Behaviors Needs
Detalls
: /2, Retired
/2, Retired '
She needs her car to get checked over for safety when the
e e et e o ot fun, sne an'
P ' her neighborhood that can do
She frequently needs help, car repair, so she decides to
and her Ch”dren tOld her Sign up for TradeJam. She
about TradeJam. doesn’t have a lot to offer
others, but she loves baking
so she selects that as a
service to trade.
Personagraphic Acti Pain Point
. clions aln FoIints
Details

She finds a mechanic on the app, but has trouble negotiating
because of the high value of the mechanic’s service. She
offers to bake a birthday cake and bring weekly desserts for
a month in exchange, and he agrees.

They are able to reach an agreement on the date and time and he
arrives to check up on her car; she already has the birthday cake
done, as well as an extra set of pastries that she baked. Luckily, there
was nothing major wrong with her car, just an underinflated tire.

she adds him on the app as a friend, and
now often trades baked goods for advice on
her car when needed.

She bakes him an extra set of pastries as an additional thank
you and the two become friends;



